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Theme: Smarter Agile Scaling 
  

Agile Day Twin Cities is low on hype and high on real world, hands-on experience shared by agile experts and practitioners alike, who will discuss challenges along with relevant and implementable solutions, 
lessons learned, and best practices. We’ll delve into smart approaches and innovative thinking in scaling culture, process, and product technology. Sessions will focus on Culture/Learning, Process & Tools, 

Product Thinking, and Technology. We will explore the issues of scaling culture and learning throughout the organization, scaling products to a point where they can meet the ever-increasing demands for user 
experience, performance, and availability. We’ll discuss the multiple dimensions of a scalable process and cover some of the tools and technology that can make it all happen.  

 

Time Event / Location 

8:00 – 8:45 Registration & Breakfast / Auditorium 

8:45 – 9:15 Opening Remarks & Speaker Topic Introductions / Main Room 

9:30 – 10:30 Session 1 

Memorial Hall Johnson Great Room Heritage Gallery Thomas Swain 
Steve Jaccaud (Spotify): The Practice is the 
Purpose – Change the Way We Think About 
Change 
     You have relentless competitors. You need 
to attract and retain top talent. You may have 
technical and adaptive baggage to address. 
That means as people, technology, product, 
and process leaders, you need to adapt. You 
need to be able to change. And FAST. One big 
problem – change is HARD. But does it need to 
be? 
     Let’s explore ways to hack into an 
organizations “subconscious” and maybe just 
change the way we approach change itself. 

Brian Quinn & Janet Swedal (Thomson 
Reuters): Journeys to the Future 
     Got a big project? Wondering on how 
you can discuss successful delivery with 
upper management when you aren’t sure 
exactly what will be there?  Come hear our 
story on how we are continuously 
improving our delivery of a large software 
project via incremental design and 
customer input, across multiple teams and 
geographies.   Hear ideas and lessons 
learned on how to deliver your vision to 
your customers incrementally while 
adapting to change. 
   

Anne Steiner & David Laribee (DevJam): Scaling Product 
Thinking 
     The Scaled Agile Framework (SAFe) is the agile 
methodology of choice for many large enterprises because it 
promises predictable, frequent delivery in complex 
environments. As a pair of product-minded coaches who 
often find ourselves in SAFe shops, we’ve come to believe that 
an organization’s willingness to blend product-thinking, 
technical agility and a culture of learning is the secret sauce 
for getting past “process excellence” and into meaningful 
product impacts. 
     In this talk, we’ll share tested ways of introducing product 
thinking and engineering practices into SAFe shops, covering 
organizational, product, and technical ground. 

Dale Wolf (Watlow): Watlow’s Transformation with Atlassian 
(An ongoing, lean journey for a manufacturing company) 
     Thermal systems (sensors, heaters, and controllers) 
development has more technology than you think. Driving by 
failure of tools to properly support agile software 
development, Watlow started using Atlassian products to 
develop embedded software for controllers with agile 
methods. This presentation will also demonstrate how 
Atlassian tools scale from project work to enterprise usage 
all while aiding cultural transformation from closed to open. 
The future and ultimate goal of lean product development 
principles (delivering value to the customer, faster) 
embedded into the toolset will be briefly discussed. 

10:45 – 11:45 Session 2 

Memorial Hall Johnson Great Room Heritage Gallery Thomas Swain 
Carl Leubsdorf (NIH/NCBI): Scaling Teams - How recapturing startup fun can 
bring you and your product success 
     Tech startups have an enduring mythology about innovation, productivity, 
and, yes, fun for participants. Working as part of a small, committed team 
with clear (even if wildly fluctuating) goals is energizing and fun, and delivers 
business results better than a lot of other organizations. 
     But what happens when you get too big to be one team? As organizations 
grow, teams become too large, and then break into silos (developers, ops/IT, 
marketing, etc.). The cohesive, collaborative spirit - almost evangelical in feel 
- turns into a daily or weekly slog through a mountain of Jira tickets. 
     Carl Leubsdorf, a long time user and small-team advocate, has seen this 
dynamic across both public and private sector companies, in tiny startups 
and huge enterprises. Through a series of stories, Carl will outline some of 
the ways that teamwork can fall by the wayside - and how to counter these 
patterns as organizations grow. 

Jay Hopia (Carson 
Wagonlit Travel): Secret 
Sauce of a DevOps 
Journey 
     Hear how a 100-Year 
Old Company’s Digital 
Transformation was a 
catalyst or the perfect 
timing for a DevOps 
journey. Stories with 
building an open 
community, partnering 
and supporting global 
partners, and secret 
sauces explained. 

Andy Nelson: The Culture of Agile - What 
Makes It Stick, in Work and in Life 
     Culture is more art than science. So 
what the hell kind of artwork is it anyway? 
An organization’s people may sometimes 
appear to be part of a Van Gogh painting, 
yet we can find ways to coach them into 
realism. In this session you’ll learn ways to 
build the momentum of Agile culture in 
your company, your tribe of artists, your 
family… whatever group you want to 
influence. With relationships and retros at 
the core, culture can become the glue that 
holds your Agile transformation together, 
to scaling and beyond. 
  

Anne Losby & Ed Tilford (Thomson Reuters): Scaling Agile Starts 
with Culture 
     Are you wrestling with scaling your agile transformation 
program?  Focusing your efforts on mastering practices will only 
take you so far.  To realize all the benefits of becoming an agile 
organization, you need to focus on culture first.  
     Join Ed and Anne to hear the Thomson Reuters story of how 
their Culture and Agile transformation programs came together, 
key learnings, and practical tips you can take back to help scale 
your Agile transformation.  
Ed Tilford has spent the past 3 years leading the Thomson Reuters 
agile transformation program.  Anne Losby has spent the last 5 
years leading a company-wide focus on values and culture with 
the aim of helping individuals, teams and organizations be at their 
best in order to achieve great results together.   



 
 
 

11:45 -12:45 Auditorium Lunch 
   

12:45 – 1:45 Session 3 

Memorial Hall Johnson Great Room Heritage Gallery Thomas Swain 

Bill Asch & Emran Bhojawala (Optum/UnitedHealth 
Group): Scaling (Cultural) Agility, a conversation 
     Agile is about cultural change.  Cultural change is 
about changing mindsets and allowing people to grow at 
their own pace.  With over 300,000 team members, our 
Agile journey is about how each individual journey 
comes together to move the whole organization forward. 
     This conversation is about the challenges of charting 
& navigating the journey at a company of any size. In 
our case, a ginormous one! We will share experiments 
that we ran as we stumbled on our way.  Some worked, 
some didn’t, but there was learning from it all.  
     Join us as we lay it all out for you. Who knows, we 
might just “scale” this thing once and for all! 
 

Jenny Kray (Calabrio): Making 
Friends with Finance 
     Hear about ways to influence 
Finance on timing and investment for 
technology projects and ideas from a 
pragmatic tech CFO.  You can be a 
better partner with Finance by 
educating them on your role, Agile 
and the benefit of innovation ideas 
and then learn from Finance about 
how the budget and project approval 
process works at your company to 
make both teams operate more 
effectively together. 
 

Leah Cunningham (SDG): Uff da, I am so Gosh Darn Burned Out! 
     With so many misinterpretations about scaling, agility, breaking things and 
moving fast, many organizations are realizing a growing concern of employee 
burnout. This is a serious problem not only for the person who is burnt out, 
but it also affects their family, friends, workplace, community, and even our 
economy.  
     As written in a recent Forbes article, "Why We Need To Talk About Burnout 
In The Tech Industry", the healthcare spending on workplace stress costs an 
estimated $125 to $190 billion annually. Even worse, it contributes to around 
120,000 deaths per year. Look, the reality is that burnout is rampant in our 
fast-paced, high-demand, competitive environment that is the tech industry. 
But it does not have to be this way. This talk will focus on sharing real and 
tangible solutions on what we can do to protect ourselves against burnout. 
Join the conversation and lets and make a positive difference today. 
 

David Laribee (DevJam): Adventures in 
Legacy Code 
     In this talk, I’ll share solutions to the 
social and technical problems of 
wrangling legacy systems. I’ll cover the 
toolkit I use for evaluating code, getting a 
team on the same page, and confronting 
the challenge of technical debt head on.  
     Highlights of this talk include: 
pinpointing hotspots, those problematic 
areas that court confusion and bugs, and 
sensible and responsible use of metrics to 
build team proficiency and confidence in 
long refactoring runs. 

     

2:00 – 2:30pm Marketplace 

2:30 – 2:50pm Open Space: Session 1 

3:00 – 3:20pm Open Space: Session 2 

3:30 – 3:50pm Open Space: Session 3 

4:00pm Beer-O-Spective 

 
 
 

Thank you for joining us for Agile Day Twin Cities 2018! 
 

We are proud to have a Code of Conduct that promotes inclusion, respect, and safe environment for all participants. 
If at any time you are concerned for your or others’ safety, please alert a staff member so we can assist you. 

 
agiledaytwincities.com 

 
Questions? Contact Isabelle Ignacio at 707-342-9026 

 
 
 

 


